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Toward a 215t C. Electric System in Minnesota
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Today’s Agenda

1:30-1:45 pm Welcome, Meeting Overview, Update on e21 Phase 3
1:45 - 3:15 pm Panel Discussion: Consumer-Centric Rate Design
3:15-3:30pm Break

3:30-4:30 pm Project Launch: The Implications of Performance Based-
Approaches to Utility Compensation

4:30 — 6:00 pm Networking Reception made possible by the McKnight
Foundation
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The Electric Sector is Changing
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What’s driving these changes?

Aging
Infrastructure
& New
dachnologies

Consumer
Preferences )
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The need to modernize the electric system

GREAT PLAINS  Retter Energy
INSTITUTE Better Waorld.




e2]1 Phase I:
Resulted in a Consensus on.

Evolving the utility business
model & regulations to:

1) Provide more consumer
choices.

— Via Electronic Filing —

Minnesom Public Uslities Commission
330 Metro Square Building

121 Seventh Place East

St Panl MN 55101

Re:  REQUEST FOR PLAMMDNG MEETING AMD DIALOGUE
ROADMAF FOR SUFFORTING THE E21 INITIATIVE

Dear Dr. Haar

Northern States Power Company, doing business 25 Xeel Energy, submits to the
Minnesom Public Usilities Commission this lewter offering 3 roadmap for
implementing the recommendstions of the 21 Initiative. To adapt to the
evolutionary changes confronting the enerpy industry, 21 brought topether a

roup of stakeholders o create 2 Tision for alipning Minneson's zepulstory rumwx
with State policy goals, changing customer expectations, new technalogies, and
innovation.

We suppost this viion and wﬂdmsemmpmnmm Minneson has hng

To that end, w ses excit for Xcel Enerpy to enact Taziows
components of fhe 21 Hsmn,mdud.\ng

* Leadshe oforr o achiere by 40 pereens. Confront

incentives with outcomes mji“mw“‘“‘“j
consumers care about.

s e et ‘protect customers during this period of rapid indusery
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e21 Phase 2:
From “Blueprint” to “Building the House”

Developed next level of detail necessary to implement
Phase | recommendations, including White Papers on:

1. Integrated System Planning
2. Performance-Based Utility Compensation

3. Grid Modernization renpryd

e21 Initiative oty

o
PHASE Il REPORT Lave Schoo. el Energy. snd Mmnesota Pover
On implementing a framework for a
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http://www.betterenergy.org/e21-Phasell . ,"”’”':‘

of Sategic Iniiatives.
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http://www.betterenergy.org/e21-PhaseII

e2l1 Phase 3: From Ideas to Action

Phase 3 Has Two Main Elements:

e21 Forums (2-3 per year):

* Provide on-going platform for interested parties to learn about issues
relevant to MN'’s changing electric sector and proposed pilots
projects.

« Hear from utilities and other entities about their pilots and projects.
* Flag issues that require deeper investigation.

Specific Pilots/Projects:

« GPI/CEE will coordinate and facilitate stakeholder engagement that
assists pilot/project leaders in shaping and refining their projects.

Goal: To reduce transaction costs & improve outcomes for all.
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e2]1 Phase 3: Current Pilots

GPI/CEE are assisting with

g
stakeholder engagement for two Jge g g ot
: iz i82is =55
projects to date: o FB45I1 2 89

1. Xcel Energy’s Time of Use rate design '.;,,m

2. Seventhwave/LBNL’s project to model
Implications of performance-based
utility compensation options.

Other potential projects under

discussion.
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Questions?
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